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OFFICER REPORT TO LOCAL COMMITTEE 
(WOKING) 

 

 
ANNUAL REPORT ON THE  

SAFER WOKING PARTNERSHIP 
 

27 JUNE 2012 
 

 
 

KEY ISSUE 
 
To provide an update on the activity and impact of the Safer Woking 
Partnership. 

 
 
SUMMARY 
 
This report outlines some of the progress made by the Safer Woking 
Partnership in 2011-12, up to date figures for crime and its priorities for the 
coming year.  It also includes an update on the role and responsibilities of the 
new Police and Crime Commissioner and Panel. 
 
 

OFFICER RECOMMENDATIONS 
 
The Local Committee (Woking) is asked to endorse and note: 
 

(i) the contents of the report, the importance of the contribution of all 
services towards community safety and the progress made in 
2011-12 

(ii) the decision for funding in item 10 of the formal local committee 
agenda (27 June 2012). 
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INTRODUCTION AND BACKGROUND 
 
1.1 The Crime and Disorder Act 1998 established arrangements for 

tackling crime and disorder and promoting community safety on a local 
basis. The Act established a local crime and disorder reduction 
partnership (now known as a Community Safety Partnership), as a 
statutory requirement with the function of auditing and monitoring local 
incidences of crime and working together to devise and deliver an 
effective strategy to address such incidences. 

 
1.2 The Safer Woking Partnership comprises statutory representatives 

from seven agencies: Surrey Police, Surrey County Council, Woking 
Borough Council, Surrey NHS Trust, Surrey Fire & Rescue Service, 
Surrey Police Authority and, since April 2010, Sussex and Surrey 
Probation Trust.  The Safer Woking Partnership now sits under the 
umbrella of The Woking Partnership.  
 

1.3   A Surrey County Council Member sits on The Woking Partnership    
  alongside an officer from the Community Partnerships team. They can      
  contribute to the debates and influence decisions which will affect  
  local residents in Woking and report back to the Local Committee,  
  as appropriate.    

 
 
2 FUTURE ARRANGEMENTS 
 
2.1 The election of the new Police and Crime Commissioner (PCC) on 15 

November 2012 will mean fundamental changes for the way 
Community Safety Partnership‟s work.  The existing Police Authority will 
be abolished. 
  

2.2 The PCC will have the following broad roles and responsibilities: 
- Four year term (future elections in May) 
- Secure an efficient and effective police force for their area  
- Appoint the Chief Constable, hold them to account for the running 

of the force and if necessary dismiss them  
- Set the police and crime objectives for area by producing a five 

year Police and Crime Plan  
- Set the annual force budget and police precept and produce an 

annual report 
- Contribute to the national and international policing capabilities set 

out by the Home Secretary in the Strategic Policing Requirement  
- Co-operate with the criminal justice system in their area  
- Work with partners and fund community safety activity to tackle 

crime and disorder 
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2.3 The legislation allows for a new „check and balance‟ in the system in the 
form of a Police and Crime Panel (PCP). The panel will be made up of 
11 local district and borough councillors (one from each local authority), 
a county councillor and two independent co-opted individuals. Cllr 
Bryan Cross will represent the Woking Borough and Dorothy Ross-
Tomlin will represent Surrey County Council. The PCPs will scrutinise 
the PCC‟s exercise of their statutory functions and effectiveness. The 
first meeting of the PCP will take place in July 2012. 
 

2.4 The PCCs will have overall responsibility for reducing crime and 
disorder and the intention is they will work with CSPs and criminal 
justice partners to achieve their objectives. The PCC will be able to call 
CSP chairmen to meetings, request reports and commission services. 
From April 2013 the Community Safety Fund will be transferred to the 
PCC to support this change of arrangements.  Members should be 
aware that the way the Safer Woking Partnership operates could alter 
as a result of these changes.  
 

2.5  For further information please visit Surrey Police Authority‟s website: 
www.surreypa.gov.uk/pcc or contact Sarah Haywood: 
haywood14136@surrey.pnn.police.uk 

 
 
3 ANALYSIS  
 
3.1 The Safer Woking Partnership undertook its annual strategic 

assessment of crime, disorder and anti-social behaviour in the 
borough in early 2012. This informed an update to the Safer Woking 
Partnership plan which identifies the key community safety priorities 
for 2012 -13 (see Appendix 1).  

 
3.2 Crime figures for the Woking borough from March 2011 – 12 are set         
           out in Appendix 2.  Overall figures in Woking have seen a - 8.2%  
           reduction compared to last year with a reduction in every crime  
           category apart from drugs:- 

 Serious acquisitive overall crime has reduced by -7.5%, this relates 
to 64 offences. The police will continue to run Operations Teal and 
Jag to ensure this remains a downward trend for the future. 

 Vehicle crime saw a -11.5% reduction.   

 Dwelling burglary has decreased by five offences and achieved an 
overall reduction of -1.4%.  

 Drug offences have seen an 88.1% increase which relates to 237 
offences. This is part of the successful Operation Hibiscus day of 
action on 10 November 2011. 

 There has been a decrease in violence with injury of - 37.3%, 
which means a reduction of 215 incidents. Joint working within the 
partnership has helped to tackle not just the night time economy 
but to proactively manage businesses that breach their licence 
conditions. 

 

http://www.surreypa.gov.uk/pcc
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3.3 The police will continue to work hard to maintain, or reduce further, 
some of the excellent levels achieved this year but expect this to be 
difficult in 2012-13 given the economic climate.  

 
3.4 Residents can report criminal behaviour or incidents to the Safer 

Neighbourhood team on 101, or if it is a genuine emergency call 999. 
Details of the local team are included in Appendix 3 of this report and 
can also be found via www.surrey.police.uk. 

 
 
Partnership successes in 2011-12 
 
3.5 The Community Incident Action Group (CIAG), which focuses on 

individuals whose behaviour is having a negative impact on the 
community, continued to monitor incidents.  During the year to March 
2012 there were 11 new nominations and 20 cases were closed.  
Interventions used in the cases that were closed included home visits, 
work with education, drug and alcohol support and acceptable 
behaviour contracts.   

 
3.6 The Joint Action Group (JAG) examines reports of anti-social 

behaviour on a geographic or crime type basis and identifies 
partnership actions to address problems. Hotspots identified have 
included Martyrs Lane, for burglary, theft and criminal damage; 
Redding Way, adjacent to Alexandra Gardens in Knaphill and 
Goldsworth Park Centre Car Park for anti-social behaviour and anti-
social driving; Priors Croft in Old Woking for anti-social behaviour and 
vandalism to community property; Ash Road Barnsbury for anti-social 
behaviour and most recently Station Road, West Byfleet as a result of 
a high number of recorded thefts from motor vehicles 

 
3.7 The Partnership gave financial support to several projects in 2011-12     

including: 
a) your Sanctuary (previously Surrey Women‟s Aid) to provide an 
outreach service to people experiencing domestic abuse (with Surrey 
Heath and Runnymede boroughs). 
b) Life Education Centres - an education programme to instil 
responsible behaviour and resist negative peer pressure.  In addition, 
a new „Alcohol Lessons for Life‟ pilot working with Year 6 children has 
been trialed at some schools.  
c) Surrey Fire & Rescue Service Youth Engagement Scheme, which 
trains “at risk” young people to help them become responsible citizens.  
d) Contributions to salary costs for the community safety and crime 
and disorder assistant who manage the CIAG and JAG processes and 
provide support to the Safer Woking Partnership.  
e)  The Safer Woking Partnership has teamed up with SmartWater as 
part of a senior citizen burglary campaign. Since the beginning of 
February 2011 senior citizens who have been a victim of a dwelling 
burglary are offered a free SmartWater home property marking kit in 
an attempt to prevent repeat victimisation. 
 

http://www.surrey.police.uk/
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3.8 A wide range of activities continue to focus on preventing anti-social 
driving. The Drive SMART Road Safety and anti-social driving strategy 
was presented to Members alongside the local speed management 
plan at the Local Committee in March 2012.   Other local initiatives 
include six Community Speed Watch programmes, School 
Speedwatch and Park Smart days, where pupils place their own 
tickets on the screens of inconsiderate drivers.    

 
3.9      Since the start of the Street Angels project in February 2011, in their 

first year the volunteers had given out 60 blankets, 293 pairs of flip 
flops, helped 510 people and cleared up about 2120 bottles or cans. 
Street Angels operate from 10pm till 4am on Friday and Saturday 
nights and deal with incidents like calling ambulances for individuals 
who are semi conscious after drinking too much alcohol, for minor 
injuries, and calling for backup from the police when fights have 
broken out. 

 
3.10 Initiatives to support the Prevent strategy have continued this year. 

This forms one of four strands of the UK Government's Counter-
Terrorism strategy and aims to disrupt extremist organisations from 
operating within our communities.  
 

 
Updated partnership plan for 2012-13 

 
3.11 The Safer Woking Partnership‟s priorities for 2012/13 are anti-social 

behaviour, crime, drugs and alcohol and reducing reoffending.  These 
have been set out in more detail in Appendix 1.  Many of the 
campaigns highlighted above are running again in 2012/13.  Priorities 
will also be addressed through actions at JAG and CIAG and through 
mainstreamed service delivery including direct service provision and 
enforcement activity, training and outreach in targeted areas.  All 
major projects will be backed up by communications activities to 
ensure local residents are aware of the steps being taken to support 
community safety priorities.  A full copy of the plan is available via 
http://www.woking.gov.uk/community/safety/priorities/safer_woking 

 
    
4 CONSULTATIONS 
 
4.1 Surrey Police conduct regular neighbourhood panel meetings at local 

level with members of the public, as part of the neighbourhoods‟ 
agenda. They are supported by the local Neighbourhood Officers from 
Woking Borough Council. Details of forthcoming panel meetings and 
neighbourhood officers are laid out in Appendix 3.  

 

http://www.woking.gov.uk/community/safety/priorities/safer_woking
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5 FINANCIAL AND VALUE FOR MONEY IMPLICATIONS 
 
5.1 Surrey County Council has made available £3,160 per borough and 

district available for use in conjunction with the Community Safety 
Partnerships in 2012-13.   
 
The Local Committee will be asked to: 
 

(i)   Agree that the community safety budget of £3,160 delegated to the    
Local Committee be transferred to the Woking Community Safety 
Partnership and that the Community Partnership Manager authorise its 
expenditure in accordance with the Local Committee‟s decision, as 
detailed in Item 11. 
 
In addition funding for the domestic abuse outreach service, provided 
by your Sanctuary locally, is funded by the Community Safety 
Partnership, Surrey County Council and Surrey Police. 

 
 

6          EQUALITIES AND DIVERSITY IMPLICATIONS 
 

6.1 The CSP funding contributes to a domestic abuse outreach service 
provided under a service level agreement with your Sanctuary. 
Support and signposting is provided to people, referred by the police 
and other local agencies, or self referrals, who have experienced 
various types of domestic abuse.  

 
6.2 Steps are taken to ensure that the Neighbourhood Panel meetings are 

accessible for all and hard to reach groups are targeted. Surrey Police 
has a minicom number - 01483 53 99 99. 

 
6.3 Incidents of hate crime are monitored carefully by Surrey Police. 
 
 
6   CRIME AND DISORDER IMPLICATIONS 
 
6.1  The community safety implications are implicit in the report. 
 
 
7 CONCLUSION 
 
7.1 Members are asked to endorse the contribution of all services towards 

community safety and note progress made. 



PUBLIC ENGAGEMENT ITEM 2   
 

 
 

www.surreycc.gov.uk/woking 

 
 
LEAD OFFICER: Michelle Collins, Team Leader (West) 
TELEPHONENUMBER: 01483 518093 

E-MAIL: Michelle.Collins@surreycc.gov.uk 

CONTACT OFFICERS: Sarah Goodman/Ruth Brown, Community 
Partnerships and Committee Officer, (01483 
518095), Camilla Edmiston, Community Safety 
Officer, WBC (01483 743080), Neighbourhood 
Inspector John Davies (101) 

E-MAIL: Localpartnerships.woking@surreycc.gov.uk 

 

mailto:Michelle.Collins@surreycc.gov.uk
mailto:Localpartnerships.woking@surreycc.gov.uk
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APPENDIX 1 – Safer Woking Partnership Priorities for 2012/13 
 
 
Anti-social behaviour (ASB) 

 Address hotspot locations of ASB, particularly repeat locations and  
especially in priority place areas 

 Reduce anti-social driving # 

 Be proactive in dealing with youth disorder 
 
Crime 

 Reduce burglary dwellings by 3% over 3 years (baseline 2010 
strategic assessment) 

 Reduce theft from vehicles* by 3% over 3 years (baseline 2010 
strategic assessment) 

 Tackling domestic abuse is a key priority recognised county wide  
o Raise awareness of domestic abuse, how to report it and how 

to get support 
o Reduce the number of repeat victims of domestic abuse, 

measured using the MARAC data 
 
Drugs and Alcohol 

 Support appropriate partnership work that will address the priorities in 
the Surrey Alcohol Strategy, such as providing alcohol awareness 
sessions  

 Reduce drug and alcohol related crime against the baseline of the 
Strategic Assessment 2010 

 Create and ensure the borough has a clear and relevant plan for the 
night time economy, in particular for the town centre, including 
developing the Street Angels project 

 
 
Reducing reoffending 

 To continue to support the MARAC, PPOMP, MAPPA and CIAG 
processes 

 To actively work with offenders that fit the Prolific and other Priority 
Offenders (PPO) and Neighbourhood Priority Offenders (NPO) criteria 
to reduce re-offending 

 As an Integrated Offender Management (IOM) Multi-agency team 
prioritise and coordinate interventions to reduce re-offending with 
offenders causing most harm or nuisance in the local community  

 To target and work with „Through the gate‟ (TTG) cases to reduce the 
number of short term custodial sentences and re-offending. 

 
Note #: 
The Strategic Assessment highlighted that there had been a decrease in nuisance vehicles 
and drink/drug driving (13% and 16%) but an increase in dangerous driving or riding (from 3 
to 7 incidents in the same period 2009-10 and 2010-11). Anti-social driving is an ongoing 
concern with residents, highlighted in the Residents‟ Survey, so it is still considered a priority 
for the partnership. 
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Note *: 
The Strategic Assessment highlighted that there had been a decrease in theft from motor 
vehicles (TFMV). However, in discussions with the local police and partner organisations it 
was agreed that this crime needed to remain a priority as it is an ongoing concern with 
residents and it is prone to significant increases when prolific offenders are released from 

prison.  The partnership will work to achieve the reduction in burglary dwelling but it should 

be borne in mind that nationally it has been recognised that in the current economic climate, 

and similar historic occasions, that serious acquisitive crime is likely to rise. However the 
partnership will aim to do all it can to deal with that trend. 

  
 

APPENDIX 2 - Notifiable offences at  Borough Level (Woking) 
              Financial Year to Date: March 2011 to March 2012 

 
 

CRIME for Woking fytd (March-2012)  

Category 
FYTD 

Mar 11 
 

FYTD 
Mar12 % 

 Criminal damage 1168 1022 -12.5% 

 Domestic burglary 356 351 -1.4% 

 Drug offences 269      506 88.1% 

 Fraud and forgery 181  156    -13.8% 

 Violence with injury 576 361 -37.3% 

 Non-domestic burglary 379 240 -36.7% 

 Other criminal offences 126 90 -28.6% 

 Other violence against the person 
    
1069 

1029 -3.7% 

 Robbery 46 39 -15.2% 

 Serious Sexual offences      65 34    -47.7% 

 Theft (other than vehicle) & handling stolen goods 1503 1473 -2% 

 Vehicle crime (excluding interference)     452 400 -11.5% 

 Vehicle interference and tampering 47 29 -38.3% 

 Serious Acquisitive 854 790 -7.5% 

 Serious Violence and acquisitive 
    
1430 

1151    -19.5% 

 TNO 6253 5743 -8.2% 
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APPENDIX 3  - Neighbourhood Officer Details 
 
 
Neighbourhood Police details 
Sheerwater      PC Sharon Simister           
Byfleet, West Byfleet, Pyrford PC Chris Latter andPC Kirsty Hobbs     
Maybury    PC Stuart Linnell and PC Gobinder Saini  
Old Woking    PC Michael Boultwood 
St. Johns    PC Clare Leggat 
Woking Town   PC Jo Wright  and PC Chris Potts  
Knaphill    PC Craig Robinson 
Horsell    PC Kate Hizzey 
Goldsworth Park   PC Emma Barrett and PC Matt Hart 
 
Neighbourhood Sergeants: 
PS Nolan Heather – Eastern Area 
PS Dave Griffiths – Central Area 
PS Mark Bridge – Western Area 
PS Chris Smith – Neighbourhood Support Team 
 
To contact Neighbourhood Officers please use the following generic number 
and email address: Tel: 101. SNTwoking@surrey.pnn.police.uk 
 
Dates of Neighbourhood Panel Meetings 
 
Sheerwater  
Wednesday 27th June 2012,  Wednesday 19th September 2012 and 12th 
December 2012.  All at 7.30pm at Parkview Centre, Blackmore Crescent 
 
Byfleet 
Tuesday 17th July 2012 at 7.30pm at Byfleet Village Hall, High Road 
 
West Byfleet  
Wednesday 29th August 2012 at 7.30pm In the Dora Honnor Room, St. 
Johns the Baptist Church, Camphill Road 
 
Pyrford 
Tuesday 18th September 2012  at 7.30pm at Pyrford Village War Memorial 
Hall, Coldharbour Road 
 
Maybury West 
Thursday 12th July 2012 at 7.30pm at The Maybury Centre, Boardschool 
Road 
 
Maybury East  
Tuesday 17th July 2012 at 7.30pm at ARCH, Alpha Road, Maybury 
 
Mount Hermon East  
Thursday 2nd August 2012 at 7.30pm at The Christian Science Church, 
Heathside Road 
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Old Woking 
Thursday 5th July 2012 and Wednesday 3rd October 2012 at 7.30pm at 
Community Centre, Sundridge Road, Kingfield 
 
St. John’s 
Monday 20th August 2012 at 7.00pm at St. Johns Church, St Johns 
 
Mount Hermon 
Tuesday 21st August 2012 at 7.00pm at Homeworth House, Mount Hermon 
Road, Woking 
 
Woking Town 
Thursday 26th July 2012 at 7.30pm at the Coign Church, Church Street West 
 
Knaphill 
Thursday 12th July 2012, Thursday 18th October 2012 and Thursday 24th 
January 2013 at 7.30pm at Holy Trinity Church, Knaphill 
 
Horsell  
Thursday 9th August 2012, Wednesday 3rd October 2012 and Thursday 13th 
December 2012 at 7.30pm at Horsell Village Hall 
 
Goldsworth Park 
Thursday 19th July 2012 at 7pm at Goldwater Lodge, Wishbone Way and 
Thursday 11th October  at 7pm – location to be confirmed 
 
Surrey Police website: www.surrey.police.uk and follow the link to your 
neighbourhood 
 

 
Woking Borough Council Neighbourhood Officers 

Woking Borough Council has a team of dirt busting, graffiti beating, 
troubleshooters who are committed to improving the environment and making 
the Borough a better place in which we can all live and work.   They act as a 
single point of contact for residents who want to report problems:- 

 Goldsworth Park – Nick Roach 
 Mount Hermon, St Johns, Hook Heath and Mayford – Tony Tweedie 
 Knaphill and Brookwood – Kate Wilson 
 Horsell - Kate Wilson 
 Byfleet, West Byfleet and Pyrford – Prue Ibbs 
 Maybury – Sophie Harkin 
 Old Woking, Kingfield and Westfield  - Yvette Lanham 
 Sheerwater and Woodham - Yvette Lanham 
 Woking Town Centre – Andy Calfe 

 
Web site link:  http://www.woking.gov.uk/environment/team 
 

http://www.surrey.police.uk/
http://www.woking.gov.uk/environment/team/goldsworthpark
http://www.woking.gov.uk/environment/team/mounthermon-stjohns-hookheath-mayford
http://www.woking.gov.uk/environment/team/knaphill-brookwood
http://www.woking.gov.uk/environment/team/horsell
http://www.woking.gov.uk/environment/team/byfleet-westbyfleet-pyrford
http://www.woking.gov.uk/environment/team/maybury
http://www.woking.gov.uk/environment/team/oldwoking-kingfield-westfield
http://www.woking.gov.uk/environment/team/sheerwater-woodham
http://www.woking.gov.uk/environment/team/towncentre
http://www.woking.gov.uk/environment/team
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